Tpu KNOYOBU CTBNKK NPU 3aN0YBaHe Ha
ronemum mexXayHapoaHu npoeKTu
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Tpu KNOYOBU CTbMNKU NPU 3ano4YBaHe Ha
roeMmm mexKayHapoAaHu NPoOeKTH

1. YnpaBneHue Ha ngearta B paMKUTE Ha Bb3MOXXHOTO
2. YnpaBneHue Ha N3NCKBAHUATA NOA HAaTUCKa Ha obema

3. EpekTuBHa orpaHmnsupauymua Ha Proof Of Concept
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YnpaBneHune Ha uaedaTa B paMKUTE HA Bb3MOXKHOTO
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KakBO HU NOMOrHa

Pewnxme ga 6a3mpame oTroBopa Ha ONUTHLT HM B NpeameTHaTa obnacT
(a He Ha caAano cnedsaHe Ha U3UCK8AHUAMA)

BbBegoxme ACHM NpaBMaa 3a B3MMAHEe Ha peLlleHnsa B HeACEH KOHTEKCT
("npednonoxeHua" — Hawume onopHU MoYKu)

Mmawe nobbp 6anaHc Ha "popmanHn" npouecn Ha ynpaBieHne u
KpeaTuseH xaoc (usu extreme Agile)

BbBneKkoxme paHO Xxopa OT BCUYKM HMBA
(om dupekmopu u Product Managers 0o npozpamucmu)
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HppeBpesgneomnaH:

» Qopame HeeppastiMpaBa s epm3kaawe@azieampih To Cuctema b
> yeabrupa i penaexeH40aH7 pad epas siabcbmGcTema A.

» HennaHupat pasxon — 80 Y/ 3a Ekun b (nog usnvanuten)
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YnpaBneHue Ha U3UCKBaHUATA NoA HAaTUCKA Ha obema
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KaK HaKbcaxme ronamara KapTUHKaTa cnopep,
ponuTe u Xxoparta U Kak aa 1 obegnxme oTHOBO
B MHTErpupaHo npeanoxKeHue ...
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Split & Import .o, Atlassian
i XJIRA

Adobe

160 main

600+ pages /
requirements

Customer Requirements

Iﬁj Compose . Atlassian
= X Confluence

Proposal
(Statement of work)

Project Collaboration
Statement Of Work
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Requirements Management

» We started with Project Entry Point in Confluence

/embedded JIRA Report showing progress/

» Have Confluence pages for discussions per main components
» The view High level architecture was easy to view in Confluence

> Effective requirements management in JIRA
/analyze, risks, assumptions, estimate, costs, approval/

» How we checked are we ready to compose the proposal text
/Import SOW word in Confluence and embed tickets for relevant sections/

> Requirements Reports in JIR
/distribution per sub-system, status of completion /
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EdeKTnBHa orpaHnsnpaumnna Ha Proof Of Concept
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Proof Of Concept

Needed to be spectacular

Quick & Dirty
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Onucaxme Use Case 3a gemoto B Confluence cTtpaHuum

Eknnute cb3ganoxa HeobxogmmmTte cnopen, Tax 3agayum B JIRA, 3a
Aa ce Hanpasu Bcekn Use Case

JlecHaTa BMAMMOCT Ha 3adaumTe 3a Bcekn Use Case U oLeHKUTe
MM AaBalle Bb3MOXKHOCT Ha MNG aa KOHTponpa exxeaHeBHO
KaKBO TOYHO ce u3pabotsa (extreme Agile )

Mature development processes & Continuous Delivery
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Management Collaboration

.oo Atlassian Atlassian

XJIRA X Confluence

Continuous Delivery

o, Atlassian

& . w In house build v
Jenkins  m / deployment tool Xl I RA
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Proof Of Concept Management

> Organized Use cases for Proof Of Concept in fast and simple way
/as Confluence pages with use cases as text /

» Each Use case had direct link to tasks
/Embedded all tasks in the use case page — links to JIRA ticket showed its
status/

» Email notifications on commits, server update requests, deployments and
validation tests - here
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- [JIRA] OXCMNISSAN-21) Implement Tech Line € . L.
“¢  Jenkins Continuous Integraiion Build Server (JIRA 1, Alex have commit the changes | was waiting for

aloceva

[JIRA] (XCNISSAN-18) Update request « 2 Petia (QA) requested DEV server update

[ .y  Petya Nikolova [NEMETSCHEK] (JIRA)
Jenkin - aloceva
[JIRA] (XCNISSAN-18) Upd i :
tnrest s ¥  Stilian Savov [NEMETSCHEK 3. Stilian (Build MGR) updated the DEV server
ch — aioceva
Iz=zue Petya I
added | ]
Issue Please

[ https://contactservicesolutions.atlassian.net/brovse/XCNISSAN-18?page=com. at la:

R > Updat .
Stilian S3avov [WNEMETIZCHEE] commented on XZCNISSAN-15:

aangel
Files | ~TOTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
T is2f The serwver is updated with
sangel = In 30 minutes after the commit, the new pages could be
iy v« reviewed and commented with the POC leader ... here
" /szf X1COMPAsS GUT .eeveeeo... : 5.6.2 rev. 275730
ximleompass Core ... ... : 5.6.2 rew. 2757189
#xnleomwpass et oo onns : 5.6.3  rew. 275846
xmmleompass Extern ...... .. : 5.6.0 rew. 275195

The wiewer is updated and can bhe reached by following URL:
https://192.168.180. 178/ docuViewer



https://xmlcompass.bosch-automotive.com/viewer
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AnHa Mouesa
Atlassian Product Manager
aioceva@nemetschek.bg

Nemetschek
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